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26 December 1962

MEMORANDUM FOR: Director of Central Intelilgence
SUBJECT : Suriscing the R-12

REFEZRENCE

-

Draft Memorandum for the Secretary of
Defense frown DNRO, dated 19 Decamber
1961, subject: sare as above and
Proposed Draft Ststement

NRO DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE

i. We bhave reviewed Dr. Charyk's memorasdum to the
Secretary of Dafonse and the proposed draft public statement om the
surfacing of the R-12. If & decision is resched that one must
procesd with and surface the R-12 development, then there is littie
quarrsl with the proposed draft statement. It is probably about as
good a statement 88 could be preparsd. However, we belleve that
this statement will in no way conceal the true purpose of the X421 -
A-12 development; and as Dr. Charyk himself adrcits, the associa-
tion of Lockheed, high secracy and the reconnaissance program
makes any attempt to conceal the trus purpose of this devalopmaent
almost ridiculous. Also, the risk of compromising the very small
radar cross section capability {s considerably increased due to the
inevitable comparison of the merits of the R-12 versus the R-T0
and the probable disclosurs of the R-12 anti-radar design techuniquen.
Therefore, rogardiess of the statement issued one must face the
fact that by such a statemnent the basic cbjectives of the A-1Z program
will be compromised.

Z. Im his proposal for surfacing the RX, Dr. Charyk states
it is not possible to keep the existence of the OXCART program &
secret forever. Obvwiously, this is trus, but the real question revolves
apin ths time and manner in which revelation will osccur. We
certainly kept the UJ-Z under wraps for & long time. It is true that
the prasent circumstances are less favorable to such prolonged
secrecy. However, sc far we have besn very fortunate in keeping
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this developnent secrot, and we have no reasos to believe that we
cannot continue the present situation for some time, barriag s
eritical accident. In any case, there is quite a different situation
when thers {s an accidental dleclosure of a new typs of aircraft whick
pesple speculate as being for reconnaissance purposes and the open
publication by the U.8. Gevernment that they are developing such a
vehicie. The laiter situation {s Hable to lead te aay mucber of official
statamants that we have ao intention of using this during peacetimme
and thereby inhibit cur ability to uss the vehicle for covert intelligence
purposes. I persomally fael that the surfacing as proposed hers would
1aad 1o & situation in which, sxcept under the mmost dire smergancy,
the higheet levels in Government would never be in a position to
suthorise the use of the vahicle over the Soviet Unioa.

3. 1 believe that the recent experiences in Cuba have
sraphically demonstrsted the absolute need for the U. 8. to have the
capability of flying a vehicle of the A-~12 uature over the Soviet Uaion.
Satellite photography will never supply the kind of intelligence which
is nesded uadar those circumstances. I believe, therefore, that you
as DCI should make it absolutely clear to the highest authority that
this capability should not be jecpardized without the strengest type
of justification,

4. I am psrsomlly not convinced that such justification exists.
In fact, the strongset justification for the RX is primarily pelitical
in sature. The DOD has got itself in difficulty with Congress, the AF
and the serospace industry due to the B-70 program. The present
BX version is about the last mile ia an attempt to provide an
alternative to this program and thersby justify the B-70 cancellation.
Ths proposed BX has few, if any, charscteristics which caunot be
satisfied by other systema. If one really desired to obtain high-quality
photographic isteiligence with & high degree of rellability in & czisis,
pre-strike situation, them the A-12 i{s 3 mwuch mors rellable system
for obiaining this information than the R-12. The increased penetra-
tion cagability resulting from the very low redar cross saction of the
A=12 would probably niore than offset the advantages gained by having
Z people| | This may be an oversimplification of
the capabllities of the R-12, but nevertheless, it is really not clear
that this presents & major improvement in our pre-strike reconnais-
sancs capabilities. The post-strike capabilities are similarly
questionable since niost of the systems do not involve direct readout,
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and therefore the A-12 can be expected to provide almost as good

data. Thuse, Ithink you should make it very clear that you guestion

in the Natiomal good the wisdom of jscpardizing a very critical
{ntelligence capability to provide very margisal advantages or to
acieiiorate a diffieuit political preblem. In this latter comnection

! personally bave very great doubts as to whether the R-12 will

really solve the political questions since we do not believe it will
satisfy either the Congroess or the aercapace industry. The recent
decision to cancel SKYBOLT in {avor of POLARIS will give LAC a
boost. They sisc recently won the C 141 {Jet Transport} prime
contracts. Simce they are now the biggest DOD comractor, cancelling
the B-70 for the A-12Z under such circumstances will sursly caunse at
least as much trouble with industry as just cancelling the B-70 sutright.
This will be further complicated by the {act that {2 will be very difficult
ta subcontract any of the A-12 work to new costractors because of the
highly specialized skille and equipment required to bandle titanium,

In the Natienal good it might be much better to just drag om the B-70
than to tosas the A-id to the walves.

5. Furthermore, | do aot belisve that Dr. Charyk’s sssumption
that the OXCART will lenk ot least in the near future is aecessarily
sound, This same staterment could have been made a year age; vat
we have still calntained security. I believe that we stand a
reasonsble chance of keeping this devslopment at least under soma
semblance of control through raaybe the first year or more of
operstional life of the A~12. The lomger that this can be maintained,
the greater will be the delay in the Sovists sttaining & counter to this
systern, I it ware decided te go shead with the R-12, then I believe
this should be done by the AF |bat this would mean
that 8o anncuncerent of the decision could be made and thers would be,
therefore, no solution to the DOD's B-70 political problem, While
this in tha long run will aever ba complstely satisfactory, it at least
midght buy us some sppreciable time in terms of Soviet defenses or
political iohibitione,

b, Im sumrmary, I believe that this issue is of such vital
tpertance to the Mational security that it cannot be deslt with in terma
of political necessity. 1 balleve that it is absolutely esvential that
this {ssne be made crystal clear to the Fresident and that one should
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not allow such a eritical National asset to be sacrificed to resacue

the Defense Department from a difficuit situation.

HEABERT 8COVILLE, JR.

ce: DBCI
Exec. Lirector

ODDR:HScoville/ EBGiller/jlp (7713)

Distribution:
Copy 1 - DCIL
Copy 2 - DDCI
Copy 3 - Exec. Dir.
Copy 4 - AD/OSA
Copy 5 - DDR Subject w/reference
Copy 6 - DDR Chrono

Deputy Directer
{Research)

Approved For Release 2002/06/11 : CIA-RDP66R00638R0@?90']_1&5-4

25X1A




